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Mission Statement:

We believe that middle level education should provide an environment where students can develop into healthy, productive, happy, contributing members of our society. 

Goals:  To increase student performance in Grades 7 & 8 in the areas of effective and conventional reading and writing, including vocabulary and editing; to improve students’ mathematical thinking in the areas of  problem solving skills, algorithms, and computations; to improve behaviors in the whole school setting by continuing our comprehensive discipline plan to meet the needs of students with regular and challenging behaviors; to develop skills to prevent and respond to bullying and harassing behaviors; to integrate technology into our diversified curricula; to promote and support the physical and mental health of our students; to continue awareness and promote conservation amongst the faculty, staff, and students, and to increase student awareness and application of empathy in school, community, and world. 
Educational strategies designed to achieve these goals:
· CVS will provide professional development opportunities to train educators to be effective and successful teachers of curricular areas.
· CVS will provide all students with increased opportunities and practice for writing across the curriculum and for meaningful and productive opportunities in making mathematical connections, particularly in the area of problem solving.
· CVS will create an educational climate that is collaborative in which school, faculty, families, support services, professional mentors, and community members work together to support all learners in our writing, science, and math initiatives.
· CVS will provide professional development opportunities and will explore options to improve and create ownership of student behavior in grades 7 and 8 in multiple settings.
· CVS will provide professional development opportunities to train all faculty and staff in effective use of technology and to implement its use in our daily curricula.
· CVS will continue student and staff sensitivity awareness to bullying and harassment/inappropriate student contact as well as provide professional development opportunities for faculty, staff and learning opportunities for students.
· CVS will continue awareness among faculty, staff, students, and community concerning dangers of drugs, alcohol, and tobacco and will provide professional development opportunities.

· CVS will promote the implementation of healthy physical lifestyle choices by students, as modeled in the health curriculum.

· CVS will provide professional support for students in order to assist them in the implementation of coping skills for mental health.  

· CVS will continue awareness of the need for conservation through TA and classroom activities, projects, speakers, and field trips.

· CVS will increase student awareness and application of empathy in school, community, and world.
· CVS will continue to strive for increased communication between all students, parents, faculty, staff, administrators, school board, and community members in the educational community.
Assessment:

CVS will use multiple and authentic assessment tools and practices to assess student reading and writing. We will actively engage in frequent and meaningful conversation about student reading comprehension and written work in cross grade and curricular settings. We will celebrate student writing in an integrated and purposeful way in a variety of public and private arenas. 

CVS faculty will demonstrate, teach, and employ approach and reasoning as fundamental problem solving criteria and will assess this through multiple means. We will activate connections through usage of mathematical computations, solutions, and representations in a variety of settings, the classroom and beyond. CVS faculty will demonstrate how previous strategies, knowledge, and concepts can be effective problem solving tools in new learning situations in the real world.

Teachers and technology faculty implement technology to promote, enhance, and explore our curriculum. 
The administration will review discipline plan with all faculty and staff members and promote consistency in discipline throughout the school to create a safe learning environment. 

Inappropriate student conduct will be addressed in the school’s TA program and other aspects of the curriculum.

CVS will ensure that all physical and mental health of our students is assessed through regular screenings by members of our school’s counseling staff.

CVS will offer public forums for parents and students, as well as provide professional development opportunities. 

CVS will work to decrease the number of behavioral incidents reported to the Student Support Center and/or reported to faculty and staff. 

Conservation and empathy awareness will be assessed through the use of pre and post surveys of students, faculty, and staff. 

Communication with the educational community will be assessed through pre- and post surveys and attendance at school events.

Assessment Needs Identified by Data:

What is the critical need? What data did we use?

NECAP Testing
73% of eighth grade students met or exceeded the standard in reading. 75% of eighth graders met or exceeded the standard in math. 

72% percent of seventh grade students met or exceeded the standard in reading. 65% met or exceeded the standard in math.

SAT 10 Testing
Data will be processed when available. 
Gates-MacGinitie Reading Comprehension and Vocabulary Grade Level Assessments

85% of eighth grade students scored at or above grade level in reading comprehension and vocabulary. 74 % of seventh grade students scored at or above grade level in reading comprehension and vocabulary. 
G-MADE Mathematics Grade Level Assessments
78% for the eighth grade scored above grade level, and 53% scored post high school.
The assessment data indicates slight fluctuation from year to year. We need to closely monitor our assessment scores in order to determine trends and inform instruction.

Targets for Increased Student Performance:
How will we measure it? 

Student performance will be measured by analyzing the results of various national, state, and local assessments in the areas of written language, reading, math, health and technology. 
How does the Action Plan relate to Vermont’s Framework of Standards and Learning Opportunities and Grade Level Expectations?
We believe that writing and problem solving are important communication skills. Effective and purposeful writing and problem solving across every curricular area at every grade level encompasses a number of related skills: problem solving, organizing, reasoning, processing, interpretation, listening, reading and thinking. With this in mind our action plan is directly tied to the Vital Results: Communication, Reasoning and Problem Solving, Personal Development, and Civic/Social Responsibility.

The specific Vital Results that our plan is based on are:

1.1 Reading Strategies

Students use a variety of strategies to help them read. This is evident when students use a combination of strategies, including”

· Predicting
· Skimming

· Following Themes

1.2 Reading Accuracy

Students read grade-appropriate material, with 90% accuracy, in a way that makes meaning clear.

1.3 Reading Comprehension

Students read for meaning, demonstrating both initial understanding and personal response to what is read. This is evident when students:

· Make extensions/application of a text

· Identify the textual structure and/or the technical, artistic, and literary conventions of a text

· Explain the meaning of various forms of representation

1.5 Writing Dimensions
Grade 7 and 8 students – draft, revise, edit and critique written products so that final drafts are appropriate in terms of the following dimensions:

Purpose
Intent is established and maintained within a given piece of writing.
Organization
The writing demonstrates order and coherence.

Details

Voice and Tone
An appropriate voice or tone is established and maintained.

1.6 Writing Conventions
Students’ independent writing demonstrates command of appropriate English conventions including grammar, usage, and mechanics. This is evident when students:

Use correct grammar; employ a variety of sentence structures; follow conventional spelling; use correct mechanics; display few errors or patterns of errors, relative to length and complexity; make only intentional, effective departure from conventions.

1.7 Response to Literature
In written responses to literature, students show understanding of reading; connect what has been read to the broader world of ideas, concepts and issues; and make judgments about the text. This is evident when students:
· Connect plot/ideas/concepts to experience, including other literature.

· Go beyond retelling of plot by reflecting on what is read and making connections to broader ideas, concepts, and issues: and

· Support judgments about what has been read by drawing from experience, other literature, and evidence from the text, including direct quotations.

· Clearly articulate a point of view, or state of firm judgment about the piece to be discussed.

· Engage the reader effectively and provide closure; and

· Maintain a sense of audience by addressing the readers’ possible questions.

1.8 Reports

In writing reports, students organize and convey information and ides accurately and effectively. This is evident when students:
· Analyze a situation based on information gathered and suggest a course of action based on information;

· Discuss a situation or problem, and the predict its possible outcomes based on information gathered;

· Organize information gathered through reading, interviews, questionnaires, and experiments so that a reader can easily understand what is being conveyed;

· Establish an authoritative stance on a subject, appropriately identify and address the reader’s need to know;

· Include appropriate facts and details, excluding extraneous and inappropriate information; and

· Develop a controlling idea that conveys a perspective on the subject.

1.9 Narratives 
In written narratives, students organize and relate a series of events, fictional or actual, in a coherent whole. This is evident when students:

· Recount in sequence several parts of an experience or event, commenting on their significance and drawing a conclusion from them; or create an imaginative story with a clear story line in which some events are clearly related to the resolution of the problem;

· Use dialogue and/or other strategies appropriate to narration; and

· Select details consistent with the intent of the story, omitting extraneous details

· Establish a situation/plot, point of view, setting and conflict.

· Develop characters through action, speech, relationships to others, etc.; and

· Use a range of narrative strategies.

1.10 Procedures
In written procedures, students organize and relate a series of events, fictional or actual into coherent whole. This is evident when students:

· Organize the steps of procedures clearly and logically so the reader can follow them; and

· Use words, phrases, and sentences to establish clear transitions between steps.

· Make use when necessary, of appropriate graphics to support test; and 

· Anticipate what a reader needs to know in order to follow the procedures.

1.11 Persuasive Writing
In persuasive writing, students judge, propose, and persuade. This is evident when students:
· Clearly define a significant problem, issue, topic or concern;

· Make assertion or judgment, or propose one or more solutions;

· Support proposals, as appropriate, through definitions, descriptions, illustrations, examples from experience, and anecdotes; and

· Engage the reader by anticipating shared concerns and stressing their importance, discussing the pros and cons of alternatives, and addressing the reader’s potential doubts and criticisms.

1.12 Personal Essay
In personal essays, students make connections between experiences and ideas. This is evident when students:
· Relate personal experiences to concepts, patterns and ideas;

· Trace the process of reflection, making connections between thought and experience; and
· Establish a commonplace, concrete occasion as a context for reflection.
Information Technology

1.18 Research

Students use computers, telecommunications, and other tools of technology to research, to gather information and ideas, and to represent information and ideas accurately and appropriately. 

1.19 Informational Sources

Students use organizational systems to obtain information from various sources (including libraries and the internet).

1.20 Communication of Data
Students use graphs, charts, and other visual presentations to communicate data accurately and appropriately. 

Problem Solving Process
2.22 Students use reasoning strategies, knowledge and common sense to solve complex problems related to all fields of knowledge. This is evident when students:

a. Use information from reliable sources, including knowledge, observation, and trying things out;

aa. Seek information from reliable sources, including knowledge, observation, and trying things out;
b. Use a variety of approaches to solve problems;

bb. Evaluate approaches for effectiveness and make adjustments

c. Justify and verify answers and solutions;

cc. Consider, test and justify more than one solution;

d. Identify patterns and connections;

dd. Find meaning in patterns and connections;

e. Transfer strategies from one situation;

ee. Select and apply appropriate methods, tools and strategies;

f. Implement an approach that addresses the problem being proposed;

g. Use manipulative, sketches, web, etc. to model problems.
Types of Problems
2.3 Students solve problems of increasing complexity. This is evident when students:

a. Solve problems that are brief, clear and concise;

aa. Solve problems that require processing several pieces of information;

b. Solve problems in which the information needed for a solution can be organized within a simple system.
bb. Solve problems that are related to diverse topics including the less familiar.

Improving Effectiveness
2.4 Students devise and test ways of improving the effectiveness of a system. This is evident when students:
a. Evaluate the effectiveness of a system;

b. Identify possible improvements;

c. Test-run the improvements and evaluate their effects;

d. Make changes and monitor their effects over time;

e. Identify further possible improvements;

f. Test-run and evaluate results.

Mathematics Dimensions
2.5 Students produce solutions to mathematical problems requiring decisions about approach and presentation, so that final drafts are appropriate in terms of these dimensions:

Understanding:  Demonstration of understanding of the problem;

Approach:  The strategies and skills used to solve the problem;


Reasoning:  The reasoning used to solve the problem;
Observation and Extensions:  Demonstration of observations, connections, application, extensions, and generalization;
Mathematical Language:  The use of mathematical representation to communicate the solution;

Mathematical Representation:  The use of mathematical representation to communicate the solution;

Presentation:  Presentation of the solution.

Mathematical Understanding 
7.6 Arithmetic, Number, and Operation Concepts

Students understand arithmetic in computation, and they select and use, in appropriate situations, mental arithmetic, pencil and paper, calculator, and computer.
Healthy Choices

3.4 Development

Students identify the indicators of intellectual, physical, social, and emotional health for their age and/or stage of development.

3.5 Healthy Choices

Students make informed, healthy choices that positively affect the health, safety, and well-being of themselves and others. This is evident when students:

bb. Explain the relationship between positive health behaviors and the prevention of injury, disease, tobacco, other drug use, premature death, and develop a personal plan for health.
gg. Explain the function of each group from the Food Guide Pyramid, and their relationship to health; and 

hh. Demonstrate how to select a healthy diet that includes the recommended servings from the Food Guide Pyramid.

3.6 Fitness

Students exercise regularly, demonstrating competence in many movement forms and proficiency in a few forms of physical activity.

Conclusion:

Additional focus on various Fields of Knowledge Standards and of the Learning Opportunities from the Vermont Frameworks will assist in our quest to integrate writing effectiveness and conventions across all curricular areas as well as problem solving skills.

It is the intention of the Act 60 Team and the Castleton-Hubbardton School Community to continue to improve in all curricular areas as measured by multiple assessments. Our school goals are included in this report as a reminder that the Act 60 Plan works in tandem with our overarching goal to increase student performance in a holistic and integrated way for all students, across all curricular areas.

Action Plan – Strategic Plan Steps:
1. Review of all indicators of success for each student at CVS, to include attendance patterns, retention data, all available assessments, honors, awards, special programs, food service program, curricular information, and enrichment programs.

Date: Ongoing

2. Present and review the plan with faculty and school board for discussion and recommended changes.

Date: August 2009 – June 2010
3. Provide professional development opportunities and consultation for faculty and staff with an emphasis on effective and conventional reading, writing, problem solving, and computational skills. Continue with writing portfolios.
Date: Ongoing

4. Support the funding of new writing and math materials, assessment practices, school visitations, resource exploration, writing and math initiatives, peer coaching, visiting artists, workshops, on/off site work days, and professional development opportunities that promote and encourage reading, writing, computation, and problem solving as a student/school focus.

Date: Ongoing

5. Encourage the home/school connection across curricular areas. Provide meaningful homework assignments that are immersed in reading/writing and problem solving practices. Communicate openly and frequently with parents, students, and our community about the importance of curriculum standards and criteria and what we are doing to improve our success in all areas across the curricula.

Date: Ongoing

6. Provide literacy, math, and science training for all language arts, math, and science teachers. Allow teachers release time to attend literacy/math/science network meetings and other events tied to literacy, math, and science training. 

Date: Ongoing

7. All teachers will use the Vermont Framework of Standards and Learning Opportunities, as well as Grade Expectation language, as part of the direct instruction model and include it in their planning as well. Copies of Vermont Frameworks and GE’s will be available in every classroom.

Date: Ongoing

8. The Act 60 Team will meet periodically throughout the school year to assess the plan, to examine student/teacher work and to plan and provide for professional development or consult work.

Date: Ongoing

9. Increase student and staff sensitivity awareness to bullying, harassment and inappropriate student contact as well as provide professional development opportunities.
Date: Ongoing

10. Increase awareness among faculty, staff, students, and community concerning dangers of drugs, alcohol, and tobacco. Provide professional development opportunities.

Date: Ongoing

11. Increase awareness among faculty, staff, students, and community concerning empathy among and for all individuals. Provide professional development opportunities.

Date: Ongoing

12. Increase awareness among faculty, staff, students, and community concerning energy conservation and decreasing our carbon footprint. Provide professional development opportunities.

Date: Ongoing

The Act 60 Team:
Linda Peltier, Principal
Karon Perron, Teacher

David Blodgett, Teacher

Dale Coombs, Special Educator

Christine Turgeon, Nurse
Tom Spangenburg, School Board Chair
Debbie Alexander, Parent
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